How to Develop the
Next Generation
of Leaders
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The Need to Build
What CEQOs say is the top challenge going forward
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Assessment to diagnose
leadership strengths
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feedback, specifically in training

the form of coaching and
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3 Tips For Retaining
and Energizing Top Talent
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@ Growing communication

and interaction skills

3

@ Creating greater inclusion

and diversity within
organizations

Advocate for
high-performing
members,
celebrate their
success and ensure
their achievements
are known within
the association.

@ Maintaining flexible

work practices

Sources: Development Dimensions International’s Global Leadership Forecast Series
2021, Training magazine’s 2021 Annual Leadership Development Survey Report, Deloitte

Development Plan Summer 2021 CEO Survey.

of CEQOs said their

company was planning for
a large-scale workforce/
talent transformation.
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